
LEGAL AND DEMOCRATIC SERVICES

COMMITTEE DECISION SHEET

STRATEGIC TRANSFORMATION COMMITTEE - FRIDAY, 9 MARCH 2018

Item Title Committee Decision
Services Required 
to take action

Officer to 
Action

1  Determination of Urgent Business The Committee resolved:-
to agree that items 6.1 (Transformation Portfolio 
Highlight Report), 6.2 (Transformation Portfolio 
Budget and Commitments) and 8 (Being Digital 
Implementation Roadmap) be considered as a 
matter of urgency. 

N/A N/A

1  Determination of Exempt Business There was no exempt business. N/A N/A

2  Declarations of Interest There were no declarations of interest. N/A N/A

3  Minute of Previous Meeting of 9 February 
2018

The Committee resolved:-
to approve the minute as a correct record.

N/A N/A

4  Committee Business Statement The Committee resolved:-
to note the update provided.

N/A N/A

5  Transformation Portfolio Highlight Report The Committee resolved:-
to note the highlight report.

PMO David Leslie

6  Transformation Portfolio Budget and 
Commitments

The Committee resolved:-
to note the content of the report.

Finance Sandra Buthlay
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7  Being Digital Implementation Roadmap The Committee resolved:-
(i) to request that officers circulate information to 
Members on the reason for the difference in 
estimated cost between the Content 
Management System and the Customer 
Relationship Management and Workflow, when 
the report states the ‘Assumed level of support 
will not exceed 20 days per area.’;

(ii) to request that officers circulate information to 
Members on the difference between the current 
Virtual Desktop solution and the previous 
version, as previously it had not been possible to 
roll this out Council-wide;

(iii) to note that officers would prepare a flowchart to 
provide Members with information on the 
proposals for procurement, particularly around 
the involvement of the digital partner;

(iv) to request that the Chief Executive accept the 
offer from the digital partner of arranging 
sessions with the Committee to provide further 
information on the technical solutions being 
proposed, and to note that further training could 
be provided to all Elected Members to assist 
them with digital transformation;

(v) to instruct the acting Chief Officer (Digital), 
following consultation with the Head of 
Commercial and Procurement Services, to 
procure the capabilities required to support 
options appraisal and procurement for the digital 
platform, as part of delivering the ‘Being Digital’ 
roadmap (cost not to exceed £110,000);

(vi) to instruct the acting Chief Officer (Digital), 
following consultation with the Head of 
Commercial and Procurement Services, to 
procure services, as appropriate, to enhance our 
technology support, increase our network and 

Steve Robertson

Steve Robertson

Steve Robertson 
/ Craig Innes

Angela Scott

Steve Robertson

Steve Robertson
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broadband bandwidth and accelerate the delivery 
of the Office 365 rollout, and so realise its 
benefits by the end of 2018, as part of delivering 
the ‘Being Digital’ roadmap (cost not to exceed 
£273,000);

(vii) to instruct the Chief Officer (Business 
Intelligence and Performance Management), 
following consultation with the Head of 
Commercial and Procurement Services, to 
procure services, as appropriate, to deliver an 
initial solution in two business areas to explore 
and test requirements for data and analytics, as 
part of delivering the ‘Being Digital’ roadmap 
(cost not to exceed £80,000);

(viii) to instruct the acting Chief Officer (Digital), 
following consultation with the Head of 
Commercial and Procurement Services, to 
procure capabilities required, as appropriate, 
through the ‘Being Digital’ partnership to support 
options appraisal and procurement for the master 
data management solution, as part of delivering 
the ‘Being Digital’ roadmap (cost not to exceed 
£40,000);

(ix) to instruct the acting Chief Officer (Digital), 
following consultation with the Head of 
Commercial and Procurement Services, to 
procure the necessary licences and services to 
support the implementation of an identity and 
access solution, as part of delivering the ‘Being 
Digital’ roadmap (cost not to exceed £105,000);

(x) to instruct the acting Chief Officer (Digital) to 
develop detailed implementation plans for all 
elements included within the roadmap contained 
in this report; to develop the roadmap out further 
to reflect the emergent plan and to report this to 
the June 2018 Strategic Transformation 

Steve Robertson

Steve Robertson

Steve Robertson

Steve Robertson



Item Title Committee Decision
Services Required 
to take action Officer to Action

4

Committee (no cost); and
(xi) to instruct the Interim Chief Officer (People and 

Organisation) and the Chief Officer (Business 
Intelligence and Performance Management) to 
report to the next meeting of the Committee with 
proposals for developing and supporting the 
skills, tools and organisational culture which will 
be required to deliver the ‘Being Digital’ strategy 
and a data driven organisation (no cost).

Martin Murchie / 
Morven Spalding

Should you require any further information about this agenda, please contact Stephanie Dunsmuir on 01224 522503 or email 
sdunsmuir@aberdeencity.gov.uk


